interreg
Atlantic Area

I Co-funded by
e the European Union

-YDEA

Deliverable D3.1.1
HYDEA Community - 2025




[IYDEA lnterreg g ey,

Atlantic Area

DISCLAIMER

This deliverable reflects only the author’s views, and the Agency is not responsible for any use that may
be made of the information contained therein.

GRANT AGREEMENT NUMBER EAPA_0057/2022
PROJECT ACRONYM HYDEA
WORK PACKAGE WP 3
RELATED ACTIVITY ACT1
DELIVERABLE REFERENCE D3.1.1
TITLE Annual Deliverable HYDEA Community - 2025
STATUS FINAL VERSION
AUTHOR(S) E. Romero, A. Gomez, M. Fernandez
DELIVERY LEAD APVIGO
FILE NAME D3.1.1_2" annual report HYDEA Community
VERSION ‘ DATE ‘ DESCRIPTION REVIEWER
0.1 20/01/2025 Initial outline A. Gomez, M. Fernandez (EOSA TEAM)
0.2 27/01/2025 Internal review Elisa Romero (APVIGO)
0.3 10/02/2025 Final document for | Elisa Romero (APVIGO)
partners review
0.4 30/02/2026 Partner review Daniel Clemente (UPORTO)

- . i [ - > . 2 \ ’ 1? o3 i > () { 3 B k b il F’;, of
PRGSO L WIS T Y WO e L Y WS Tl Y W



Co-funded by
the European Union

DEA’ Interreg

Atlantic Area

GLOSSARY OF ABREVIATIONS

APVIGO
AGHPC
AHGDC
FG

FGs

GHG
H,MedH,

HYDEAH,Med

KPIHYDEA

SMEKPI
SME

Port Authority of Vigo

Atlantic Green Hydrogen Ports Corridor

Atlantic Hydrogen Governance and Deployment Corridor

Focus Group

Focus Groups

Greenhouse Gas

Hydrogen Mediterranean CorridorHydrogen

Hydrogen Ecosystem for the Decarbonisation of the Atlantic AreaHydrogen
Mediterranean Corridor

Key Performance IndicatorHydrogen Ecosystem for the Decarbonisation of the
Atlantic Area

Small and Medium-sized EnterpriseKey Performance Indicator

Small and Medium-sized Enterprise



Co-funded by
the European Union

DEA’ Interreg
~—~_~ Atlantic Area

EXECUTIVE SUMMARY

Throughout 2025, the HYDEA Community has consolidated its role as a cross-border platform for
cooperation and knowledge exchange, promoting the integration of hydrogen as an energy vector in
the ports of the Atlantic Area.

This deliverable summarises the main actions carried out during the year, which have focused on the
implementation of the first three Focus Groups (FGs), the consolidation of the adapted Delphi
methodology, and the achievement of tangible results in terms of participation and collaboration
among Community members.

Main achievements under 2025:

Implementation of the first three Focus Groups: The Community successfully organised and
executed FG1 (Hydrogen Storage and Distribution), FG2 (Hydrogen Production), and FG3
(Hydrogen Strategy in Ports). These groups gathered experts from Spain, Portugal, France, and
Ireland to analyse challenges, share experiences, and identify collaborative pathways across
the hydrogen value chain in port environments.

Methodological consolidation: The adapted Delphi methodology was fully applied, providing
a structured, participatory, and evidence-based framework for expert consultation, consensus-
building, and the formulation of strategic insights.

Community coordination and monitoring: Regular coordination meetings were held under the
leadership of the Port Authority of Vigo, ensuring methodological alignment, efficient planning,
and continuous monitoring of project indicators across all Focus Groups.

Identification of collaboration opportunities: The discussions and analyses carried out within
the Focus Groups led to the identification of 23 collaboration opportunities. These
opportunities are the aggregated outcomes of FG1, FG2 and FG3, and cover complementary
areas across the hydrogen value chain, including infrastructure, logistics, technological
innovation, policy harmonisation, and cross-border hydrogen corridors.

Growth of the HYDEA Community: as of December 2025, 93 participants have been registered
as members of the HYDEA Community, either through the HYDEA Community web platform or
following direct invitations and stakeholder mapping carried out by project partners to support
participation in the HYDEA Focus Groups. The Community brings together representatives from
the public, private, and academic sectors across the Atlantic Area. This figure places the
Community very close to the project target of 100 members, confirming a strong and sustained
growth trend.

Outlook for 2026: Building on the results achieved during 2025, the next period will focus on
completing the remaining Focus Groups (FG4—FG6) addressing hydrogen uses, with the objective of
identifying additional collaboration opportunities and further consolidating the HYDEA Community as
a structured platform for cooperation and knowledge exchange.
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This deliverable marks the transition from the initial implementation phase to one of consolidation in
terms of results and impact, confirming the HYDEA Community as a relevant and strategic reference
for cooperation and knowledge generation related to hydrogen in Atlantic Area ports.



Co-funded by
the European Union

DEA’ Interreg

Atlantic Area

TABLE OF CONTENTS

EXECUTIVE SUMMNARY ..ttt ettt sttt e e e e e e e e e tattae s e e e e e e e eeaasaa s s eeeeeeeasssanaaeeeeaeeees seeensnnes 4
N 0 < PSP PP PP PP 8
1.1 The HYDEA COMIMUNIEY 1.ttt et ettt et s sseeesesssasanssesesensnnennnes 8

D -1 3 o T=T & (o] 2 =Y FO SRR PRRPP 9
2.1 Monitoring of the Focus Group meetings created within the HYDEA Community to ensure
compliance with the project’s objectives and iNdicators.............uuvviiiiiiiiiiiiiiiiiiiiieeeeeeeeeee e 9
2.1.1  Focus Group implementation and fOllOW-UpP..........euveeiiieiiiiiiiiiiieeiiiieeeeeeeeeeeeeeeeee e 10
2.1.2  Main outcomes of the Focus Group diSCUSSIONS ..........eeveeeeeiieerieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeees 12
2.1.3  Monitoring and CoOrdiNation ...........uuiiiiiiiiiiiiiiiiiieiieeeeeeeeee e e e e e ee e e e e e e e e eeaaaaees 15

2.2 Organisation and functioning of the Focus Group led by the Port of Vigo......ccccccceveeeeen.n. 16
2.2.1  Coordination role and 0BJECHIVES.......ccccciiiiieie ettt e 16
2.2.2  Planning, facilitation and follow-up across FGSs (2025) .......cccovuvrieeeeeeeiiiiiireeeeeee e 17
2.2.3  Outcomes of coordination iN 2025 ........ccoiiiiiiiiiiiree e 18

2.3 Drafting of minutes of the coordination meetings held within the HYDEA Community......20
2.3.1 Objective and scope of the coordination Meetings ........cccvvveeeeiviiiiiiiiiiiiiiiiieeeeeeeeeeee 21
2.3.2  Documentation and drafting of MiNUteSs..........coovviiiiiiii 21
2.3.3  Impact on project MaANAZEMENT .....uueeeiieiiiiiiiiiiee e eeetiiiiere e e e e eeeeaaaae e e e eesaaetanaaeeeeeaaees 23

2.4 Identification of collaboration opportunities among the members of the HYDEA Community

23

2.4.1 Collaboration opportunities identified in 2025 ........ccovviiiiiiiiiiiiiiiiiiiii 23
2.4.2  Overall results achieved in 2025 .......couuiiiiiiiiee et 27

K T €] o Tol [V o T NSO PPP TP 28
L N 1 (1= (PPN 29

TABLE OF FIGURES



Co-funded by

DEA’ Interreg

Atlantic Area the European Union
Figure 1. Screenshot of the FG1 — Hydrogen Storage & Distribution ..........ccoooeeeiiiiiiiiiiiiiieeceeeeeeeeeen, 10
Figure 2. Screenshot of the FG2 — Hydrogen ProdUCtioN..........ccoeecuiiiiieeeeeicciiieee e e e e e e 11
Figure 3. Screenshot of the FG3 — Hydrogen Strategy in POrtSs...........uvviiiieiiicciiiiiiie e eecireeee e 11
Figure 4. Slide from the presentation of the first meetings between APVIGO and the FGs coordinators
explaining the methodology to be fOllOWEd. ........cccuiiiiiiiiiii e 12
Figure 5. Screenshot of the FG1's minutes showing the main outcomes...........cooeeeeeeeeeeeeeeeeeeeeeeeennn. 13
Figure 6. Screenshot of the FG2's minutes showing the main outcomes...........ccoceeeeeeeieeeeeeeeeeeeeeeennn, 14
Figure 7. Screenshot of the FG3’s minutes showing the main outcomes..........cccceeeeeeeeiiciiiiieeeeeeeeens 14
Figure 8. Screenshot of exchanges of emails for the coordination of the FGs...................... . 15
Figure 9. Screenshot of internal meetings with FGs coordinators...........ccccceeeeiiiiieieeeeeescciirieee e e e 16
Figure 10. Screenshot of questionnaires, presentations for focus groups, and meeting minutes ........ 18
Figure 11. Challenges / opportunities identified and Policy and investment recommendations.......... 19

Figure 12. Extract of the internal collaboration identification matrix used as the verification source for

the project KPI on collaboration 0pportUNiTiEs. ..........eeueeiiiiiiiiiiiiiiiieieeeeeeeeeeeeeee e e e ee e e e e e e e e e e eeeeeeeeeeeeeees 20
Figure 13. Examples of minutes of FGS Organization .........oooeeeeeeiiiieeeeeeeeeeceececcceee e 22
Figure 14. Extract of the HYDEA Community participant register.......ccceeeeeeeieeeeeeeeee e, 26



Co-funded by
the European Union

DEA’ Interreg

Atlantic Area

1 Context

1.1 The HYDEA Community

The HYDEA Community is a cross-border initiative created to promote the adoption of hydrogen as an
energy vector in the ports of the Atlantic Area. Its main objective is to integrate key actors from the
public, private and academic sectors, promoting collaboration, knowledge exchange and the
development of joint strategies that facilitate energy transition and decarbonisation of ports.

The HYDEA Community acts as a reference space for the identification of innovation opportunities, the
creation of synergies between stakeholders and the generation of strategic proposals that support the

integration of hydrogen in port ecosystems.
This community has as fundamental pillars the following:

Promotion and awareness: Disseminate the benefits of hydrogen and its applications within
ports, raising awareness about its potential for decarbonisation, energy security and
sustainable development in the region, among key actors.

Transnational collaboration: To promote cooperation among local, regional and national
entities from different countries, facilitating the exchange of experiences, best practices and
technical knowledge to accelerate energy transition in the ports of the Atlantic Area.

Tangible results: Develop strategic insights, identify collaboration opportunities and
consolidate a network of stakeholders committed to advancing cooperation related to
hydrogen in the port sector, ensuring the generation of measurable impacts and providing
expert feedback to support other HYDEA project activities and outputs.

Thanks to this structured and participatory vision, the HYDEA Community is positioned as an ecosystem
to drive the transition to hydrogen, facilitating the integration of innovative solutions and strengthening
the competitiveness and sustainability of the ports of the Atlantic Area.
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2 Tasks performed

During the period corresponding to the year 2025, several activities have been implemented to
strengthen and further develop the HYDEA Community, consolidating it as a cross-border platform for
collaboration on hydrogen-related activities in Atlantic ports.

The main actions carried out during this period focused on the coordination, facilitation, and
monitoring of the Community’s Focus Groups (FGs), which serve as the core mechanism for dialogue
and knowledge exchange among stakeholders.

Throughout 2025, three Focus Groups were successfully organised and implemented, addressing key
topics across the hydrogen value chain:

e FG1 - Hydrogen Storage and Distribution.
e FG2 - Hydrogen Production
e FG3 —Hydrogen Strategy in Ports

These thematic sessions gathered experts from the public, private, and academic sectors to discuss
challenges, opportunities, and policy recommendations for accelerating the hydrogen transition in
Atlantic ports.

All activities were carried out following a structured, participatory, and evidence-based approach,
aligned with the adapted Delphi methodology defined for the Community. This process ensured the
systematic collection of expert input, the identification of collaboration opportunities, and the
formulation of practical recommendations to support informed decision-making on hydrogen solutions

in port environments.

The progress achieved in 2025 is summarised below, detailing the main actions implemented and the
key results obtained in each case.

2.1 Monitoring of the Focus Group meetings created within
the HYDEA Community to ensure compliance with the
project’s objectives and indicators

During 2025, the HYDEA Community has focused on the consolidation and monitoring of its FGs which
act as key instruments to ensure progress towards the objectives and indicators established in the
project.

The implementation of these groups has enabled the systematic identification of challenges,
opportunities, and collaboration areas within the hydrogen value chain, while fostering the
participation of experts and stakeholders from the Atlantic Area.
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2.1.1 Focus Group implementation and follow-up
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The year 2025 marked a significant step forward in the operational phase of the HYDEA Community.
Three Focus Groups were organised and successfully completed, covering strategic areas of the

hydrogen value chain:

e FG1 - Hydrogen Storage & Distribution, coordinated by the University of Galway (February—

April 2025);
e FG2 -Hydrogen Production, coordinated by ITG (May—July 2025);

e FG3 -Hydrogen Strategy in Ports, coordinated by the Port of Brest (October—December 2025).
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Figure 1. Screenshot of the FG1 — Hydrogen Storage & Distribution.
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Portugal and Spain with a capacity of 0.75 million tons per year) and BarMar (a 455-km submarine pipeline connecting

Spain and France with a capacity of 2 million tons per year)—will connect hydrogen networks from the Iberian Peninsula
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Figure 3. Screenshot of the FG3 — Hydrogen Strategy in Ports.

Each Focus Group followed the adapted Delphi methodology defined for the Community, consisting of
three main phases:

1. Anintroductory meeting, where the thematic scope and objectives were defined, and partners
shared their expectations and suggestions for the priority topics to be addressed throughout
the Focus Group discussions;

A structured questionnaire, distributed among the experts to collect individual insights;
A final meeting, aimed at reviewing results, achieving consensus, and identifying potential
collaboration opportunities.

11
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Phases of the process:

Fase 2:
Fase 1. Formacion del Fase 3: Primera Fase 4: Primer Fase 5: Segunda Fase 6:
Definicidn grupo de reunidn del FG cuestionario reunidn del FG Resultados
expertos

Método Delphi adaptado:

* Primera reunion introductoria: Se organiza una primera reunion para definir el contexto y los temas
especificos del FG de H2 Production.

* Cuestionario estructurado: Después de la primera reunidn, los expertos reciben un cuestionario para
recoger opiniones detalladas sobre |los temas tratados.

* Segunda reunién de feedback: En esta reunién final se presentan los resultados del cuestionario, lo que
permite a los expertos ajustar sus opiniones y llegar a conclusiones y recomendaciones consensuadas.

fFeosa

Figure 4. Slide from the presentation of the first meetings between Port Autority of Vigo and the FGs
coordinators explaining the methodology to be followed.

This structured approach has guaranteed comparability between groups, the consistency of outputs,
and a continuous alignment with HYDEA's strategic indicators — particularly the achievement of an
active network of 100 members and the identification of at least 15 collaboration opportunities.

2.1.2 Main outcomes of the Focus Group discussions

The Focus Groups provided an effective platform for experts to address key barriers, propose practical
solutions, and identify joint actions for the hydrogen transition in Atlantic ports.

Main highlights include:

e FG1 - Hydrogen Storage & Distribution: Experts analysed technical and regulatory challenges
such as storage limitations, infrastructure costs, and safety requirements. They underlined the
need for coherent regulatory frameworks, cross-border coordination, and public—private
partnerships to scale hydrogen logistics. Opportunities for collaboration were identified around
Atlantic hydrogen corridors, geological storage pilots, and the creation of shared knowledge
platforms.

e FG2 - Hydrogen Production: Discussions centred on the intermittency of renewable sources,
market uncertainty, and fragmented legislation. Participants highlighted the Atlantic region’s
strong potential for offshore and coastal hydrogen production, supported by abundant
renewable resources. Recommendations included promoting demonstration projects, stable
policy frameworks, and investment mechanisms to foster large-scale production.

e FG3 — Hydrogen Strategy in Ports: The group focused on defining strategic pathways for
hydrogen integration within port ecosystems, aligning regional and national plans to achieve

12
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coherent decarbonisation goals. Experts emphasized the role of ports as central hubs for
hydrogen logistics, the need for unified governance models, and the importance of inter-port
collaboration to ensure interoperability and efficiency across the Atlantic Area. The discussion
also highlighted the limitations of project-based, time-bound funding schemes, stressing the
need for more stable, accessible and long-term funding mechanisms to ensure the continuity,
implementation and scaling-up of hydrogen initiatives beyond individual project lifecycles.
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9

knowledge-sharing platform could serve as a central hub for connecting demonstration projects,
technology providers, and best practices, fostering collaboration and accelerating innovation. It could
also provide a dedicated space to effectively disseminate lessons learned and proven approaches
across regions and marine basins within Europe and beyond, encouraging cross-regional exchange and
the widespread adoption of successful practices.
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Figure 5. Screenshot of the FG1’s minutes showing the main outcomes.
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2.1.3 Monitoring and coordination

Continuous coordination among Focus Group coordinators and project partners has ensured

methodological coherence and progress tracking.
Regular internal meetings and communication were held to:

e Plan the calendar of activities and validate agendas and questionnaires;

e Monitor participation and feedback across the three FGs;

e Review indicators linked to community expansion and collaboration outcomes;
e Align conclusions with the HYDEA Community’s overall objectives.

RE: HYDEA: FG3 H2 STRATEGY IN PORTS
@ Ald |©| <) Responder | %) Responderatodos | —* Reenviar ‘ ‘E‘ ‘_‘
©

Para ma. 21/10/2025 18:39
cc O

Dear Fabienne,
Thank you very much for sharing the presentation with us. After reviewing it, we believe it is well aligned with the FG3 objectives.
That said, we would like to suggest a few adjustments for your consideration:

» Slide 5— FGs Overview: This slide may not need to be shown during the session.
» slides 12 and 13: We agree with your assessment that it might be too early to present these slides. They could instead be shared as part of the conclusions during the second and final FG3 meeting.

‘We would also like to kindly remind you that the focus group is scheduled for 1 hour. Therefore, the introduction of both participants and the HYDEA project should be kept brief. We encourage you to dedicate the
majority of the session to the discussion questions, as they will be key in fostering engagement.

Thank you in advance.

Kind regards,

*€03Sa

estrategia y
organizacion, s.a,

European Projects & Affairs Consultant

RE: HYDEA Focus Group on Hydrogen Production: Minutes and Questionnaire

Blis |© ‘ € Responder | 4 Responderatodos | — Reenviar ‘ | o | ‘ ‘
Para © . mi. 18/06/2025 &:03

& of ] : 5
(i) Seguimiento. Comienza el miércoles, 18 de junio de 2025. Vence el mircoles, 13 de junio de 2025,

Buenos dias Elisa y Victoria,

Finalmente hemos recibido 11 respuestas en el cuestionario, ademas de la contribucion de Caroline Mével (Ekium), quien nos ha hecho llegar sus respuestas en formato Word debido a problemas técnicos.

4 Which of the following nation-states are you based in?

%

® Spain 6 ¢
8%
® France 2
® Porugal 2
55%

® Ireland 1
® Ouas 0 18%

3. What is your expertise warking within the green hydrogen value chain?

@ Hydrogen Salutions Development

® Hydrogen Solutions Implementation

@ Hydrogen Salutions Research
@ Offshore Renewables

® Development of Port Infrastructure

® Otres

e

2 3

Si os parece bien, con estas respuestas y a lo largo de esta semana prepararemos una presentacién resumen con los principales resultados del cuestionario, que os enviaremos para que Energylab pueda
utilizarla en la segunda y dltima reunién del Focus Group. Esta presentacion facilitara el debate y permitird avanzar hacia colaboraciones més concretas.

Ademas, queriamos consultaros vuestra disponibilidad para celebrar esta segunda reunion durante la semana del 30 de junio al 4 de julie. Con vuestras propuestas, enviariamos un Doadle a los expertos

Figure 8. Screenshot of exchanges of emails for the coordination of the FGs.
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Figure 9. Screenshot of internal meetings with FGs coordinators.

The monitoring process confirmed steady growth in participation and active engagement from
stakeholders across the four partner countries. The outcomes of the Focus Groups directly contribute
to the project’s capitalisation objectives, ensuring measurable progress towards the defined indicators
of community engagement, knowledge generation, and collaboration opportunities.

2.2 Organisation and functioning of the Focus Group led by
the Port of Vigo

The Port Authority of Vigo (APVIGO) leads the overall coordination of the FGs of the HYDEA Community.
This role covers the methodological alignment, calendar planning, support to the thematic
coordinators, and the follow-up of outputs to ensure that all groups contribute consistently to the

project’s objectives and indicators.

2.2.1 Coordination role and objectives

APVIGO coordination ensures that every FG:

e Operates under a common, adapted Delphi approach (introductory meeting = expert
guestionnaire = feedback/final meeting), enabling structured participation, comparability of
results and evidence-based conclusions.

e Follows an agreed calendar and set of templates (agendas, minutes, questionnaires, results
summaries) for coherent delivery across groups.

e Tracks Community indicators (growth of the network and identification of collaboration
opportunities) and aligns outputs with HYDEA's capitalisation goals.
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2.2.2 Planning, facilitation and follow-up across FGs (2025)

In 2025, APVIGO coordinated the implementation of three FGs, ensuring methodological consistency

and timely execution:

e FG1 — Hydrogen Storage & Distribution (coordinator: University of Galway): 1st meeting on
27/02/2025; final meeting on 09/04/2025; meetings conducted online.

e FG2 - Hydrogen Production (coordinator: ITG): 1st meeting on 23/05/2025; final meeting on
03/07/2025; meetings conducted online.

e FG3 - Hydrogen Strategy in Ports (coordinator: Port of Brest): 1st meeting on 22/10/2025; final
meeting on 01/12/2025; meetings conducted online.

Across these groups, APVIGO’s coordination covered:

e Agenda validation and materials readiness with FG coordinators, ensuring clarity of objectives
and questions prior to each meeting.

e Questionnaire standardisation (Likert scales + open questions) to capture expert input
systematically and enable comparative analysis in the feedback sessions.

e Minutes and outputs consistency (structure, key takeaways, policy/funding blocks, sharing with
partners for validation, and collaboration leads) to facilitate synthesis at Community level.

e Calendar monitoring to keep the Delphi phases on track and secure participation across
countries.

e Targeted follow-up with partners to reinforce participation from underrepresented Atlantic
Area regions, ensuring balanced geographical representation and improving response rates
throughout the Focus Group and Delphi consultation processes.

DEA l""ter,eg - Co-funded by . 7 pafia, alfab.
~————~ the European Union W

Atlantic Area

HYDEA's THIRD
FOCUS GROUP: H2
STRATEGY IN PORTS

Boosting hydrogen transition in the
Atlantic Area ports

Data collected will be used to compile views on
hydrogen production from the 1st Focus Group
3 meeting of the HYDEA project under WP3,
anonymized, and processed in compliance with
EU GDPR 2016/679

L)

Port L) W
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Figure 10. Screenshot of questionnaires, presentations for focus groups, and meeting minutes.

2.2.3 Outcomes of coordination in 2025

APVIGO'’s coordination enabled the three FGs to deliver comparable, actionable outputs:

e Challenges / opportunities identified per topic (e.g., storage limitations, safety/regulatory
aspects, cost and market signals in FG1; intermittency, market uncertainty and policy
fragmentation in FG2; port-level strategy building and governance alignment in FG3).

e Policy and investment recommendations (e.g., stable frameworks, staged demonstrations,
public—private cooperation, and targeted State Aid/IPCEI-type support where relevant).

e Funding maps (national/EU) and collaboration avenues (corridors, shared infrastructure,
knowledge platforms) to advance cross-border action in the Atlantic Area.
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Policy Recommendations to improve Technical ﬁ\/DEAL Interreg
Feasibility of Challenges

= Ensure sufficient funding and resource mobilization to support the complex, high-risk setup of offshore
artificial islands, including expertise, manpower, and port resources.

* Fund large-scale demonstration projects in multiple regions (including the Atlantic area) to gather
operational data, validate technologies, and reduce investment risks (e.g., expand support for projects like
HOPE).

« Investin critical offshore infrastructure, such as hydrogen pipelines connecting production platforms to
mainland networks, and port facilities for hydrogen import/export.

» Promote technology development in offshore power generation, offshore hydrogen production (including
seawater electrolysis), and offshore hydrogen transport pipelines.

« Integrate bioresources for hydrogen production at the same level as renewable fuels of non-biological
origin (RFNBOs), and establish a traceability system for renewable origin certification.

* Address connectivity and operation & maintenance (O&M) challenges by developing dedicated EU
guidelines and support mechanisms.

+ Engage with environmental and local stakeholders to manage conflicts and ensure social acceptance
within EU policy frameworks.

« Set clear boundaries and criteria to evaluate where and when offshore hydrogen production islands would
be beneficial and feasible, prioritizing targeted applications.

[Peose

Figure 11. Challenges / opportunities identified and Policy and investment recommendations.
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CO-01 FG1 [H2 STORAGE AND DISTRIBUTION |Infrastructure & hubs Geological hydrogen storage
CO0-02 FG1 [H2 STORAGE AND DISTRIBUTION |Logistics & corridors Atlantic hydrogen corridors
CO-03 FG1 [H2 STORAGE AND DISTRIBUTION |Infrastructure & hubs Port integrated hydrogen infrastructure
CO-04 FG1 [H2 STORAGE AND DISTRIBUTION |Production & supply Methanol as hydrogen carrier
CO-05 FG1 [H2 STORAGE AND DISTRIBUTION |Digital platforms & knowledge sharing [Knowledge platforms and demonstrators
CO-06 FG1 [H2 STORAGE AND DISTRIBUTION |Governance, strategy & coordination |Replication of European hydrogen initiatives
CO-07 FG1|H2 STORAGE AND DISTRIBUTION [Maritime mobility & port operations  |Maritime hydrogen logistics
CO-08 FG2 [H2 PRODUCTION Governance, strategy & coordination |Interregional hydrogen partnerships
CO-09 FG2 |H2 PRODUCTION Maritime mobility & port operations Dual-fuel and hydrogen maritime fleets
CO-10 FG2 [H2 PRODUCTION Digital platforms & knowledge sharing |Green hydrogen feasibility studies
CO-11 FG2 |H2 PRODUCTION Governance, strategy & coordination [Hydrogen production pathways coordination
CO-12 FG2 [H2 PRODUCTION Digital platforms & knowledge sharing |Atlantic hydrogen marketplace
CO-13 FG2 |H2 PRODUCTION Infrastructure & hubs Atlantic hydrogen hubs and valleys
CO-14 FG2 [H2 PRODUCTION Logistics & corridors Regional hydrogen supply chains
CO-15 FG2 [H2 PRODUCTION Production & supply Local green hydrogen production
CO-16 FG2 [H2 PRODUCTION Logistics & corridors H2Med corridor extension
CO-17 FG3 | H2 STRATEGY IN PORTS Infrastructure & hubs Atlantic green hydrogen ports corridor
CO-18 FG3 | H2 STRATEGY IN PORTS Governance, strategy & coordination [Hydrogen governance frameworks
CO-19 FG3 | H2 STRATEGY IN PORTS Maritime mobility & port operations Maritime hydrogen refuelling networks
CO-20 FG3 | H2 STRATEGY IN PORTS Maritime mobility & port operations Hydrogen-powered port fleets
CO-21 FG3 | H2 STRATEGY IN PORTS Infrastructure & hubs Port-scale hydrogen generation & storage
CO-22 FG3 | H2 STRATEGY IN PORTS Maritime mobility & port operations Clean energy marine hubs
CO-23 FG3 | H2 STRATEGY IN PORTS Digital platforms & knowledge sharing |Digital collaboration platform

Figure 12. Extract of the internal collaboration identification matrix used as the verification source for the
project KPI on collaboration opportunities.

These results feed directly into HYDEA’s Community-level targets (network consolidation and
collaboration pipeline), as defined in the FGs methodology and coordination materials.

2.3 Drafting of minutes of the coordination meetings held
within the HYDEA Community

Throughout 2025, the Port Authority of Vigo has continued to lead the coordination of the HYDEA
Community’s activities, ensuring the proper organisation, follow-up, and documentation of all
meetings held in the framework of the FGs and Community governance.

A structured documentation process has been maintained to guarantee the traceability of actions,
transparency in decision-making, and effective monitoring of project progress in line with the
objectives established in Work Package 3 — Capitalisation of Results.
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2.3.1 Objective and scope of the coordination meetings

The coordination meetings were convened with the primary purpose of ensuring:

e Alignment of methodologies and schedules across the six FGs;

e Monitoring of indicators, particularly those related to the expansion of the HYDEA Community
and the identification of collaboration opportunities;

e Exchange of experiences between FG coordinators, enabling shared learning and
harmonisation of approaches

These meetings served as a management and technical forum where coordinators reviewed progress,
discussed methodological adjustments, and ensured the coherent development of all community
activities.

2.3.2 Documentation and drafting of minutes

To guarantee consistent and comparable documentation across meetings, APVIGO established a
common structure for the preparation of minutes, which included:

e Meeting identification details: date, time, format (online or in-person), organiser, and
participants;

e Agenda and discussion points: structured around the project’s key activities, including progress
on each Focus Group, upcoming milestones, and coordination with communication actions;

e Summary of decisions and agreements: specifying responsibilities, deadlines, and follow-up
actions;

e Annexes and supporting materials: presentations, attendance lists, updated schedules shared
during the session and questionnaire links.
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Minutes of the Meeting
Hydrogen Storage and Distribution - Focus Group 2
Final Meeting

Meeting details

Date(s): 03/06/2025 (11AM-12PM CET)
Organiser:  Energy Lab
Venue: Microsoft Teams (Remate)

Attendees

raRTHER
Univergy Solar
Ekium

HIVE Hydrogen
Vision Grid Energy
Vision Grid Energy

University of Porto
Neuwalme

Evolution

Energylab

Energylab

Energylab

APV

EOSA—Technical Assistance
EOSA- Technical Assistance

e vasguce

Agenda

1. Welcome and Opening Remarks
2. Setting the Objective of the Meeting
= Aligning on the purpose: consensus on key challenges, opportunities, and collaboration
strategies of Hydrogen Production in the Atiantic Area.
ion: Key Challenges in Hydrogen Production
: Opportunities in the Atlantic Area
5. Policy Recommendations

. for

6. Funding Opportunities

VDEA Interreg Gotunaed iy
HYDEA Interreg g cuesy
= Overview of existing and upcoming funding programs (EU, national, regional)
7. i sies and Areas for Cc i
9. Closing Remarks

Attachments

ing hed to the mi f the meeting.

Hydrogen Production Focus Group Meeting-2 | Enclosed with these meeting minutes is a

ppx document related July
3", 2025, regarding the Second Focus Group (FG)
ofthe HYDEA Project. Notaby, this FG concentrates
on Hydrogen (and its derivatives) production, with
POrts serving as key catalysts for this process.

Actions

Not applicable

Minutes

The 2" and Final FG2 meeting took place on July 3" from 11:00AM to 12:00PM CET and began with a
presentation on the core topic: hydrogen production, with a focus on Atlantic ports.

The meeting began with a weicome from the APV's Technical Assistance, EOSA, who thanked all

for their in the process. This an from the Focus
Group 2 Coordinator, Energylab, who outlined the primary objective of the session: to reach a
consensus on the key challenges, opportunities, and collaboration strategies related to hydrogen
production in the Atlantic Area. EnergyLab then presented the structure of the meeting, which was
divided into five main discussion blocks.

The first focused on identifying the key challenges in hydrogen production, including technical,
togistical, gulatory barriers The ies in the Atiantic Area, highlighting

merging _The
including a synthetic review of the current poficy landscape and proposals to sUpport infrastructure
development and innovation. This was followed by a discussion on funding opportunities, covering
existing programs at the EU and national levels. Finally, participants examined potential synergies and

2

4] ! Interr P
LDEA lnterres I St

Minutes of the Meeting
Hydrogen Strategy in Ports - Focus Group 3

First Meeting
Mecting details
Dategsj: 22/10/7025 {11AM-12PM CET)
Organiser:  Part of Bress
Venue: Makcrosoft Teams (Remote)
Attendees
b
B France Part ot Brest

i Frarce Hritanry Region
f o Wawzsakl

UK Kawasaki
1l Fortugal Part of Setusal

Spain Eifer
it | smain Efer

Frame Mouvelle-Aquil Region
b France Mouvelie-Aquizane Reglon
i Spain ARV
i _| Spain EOSA - Technkal AsskTance

e mug s Spain EDSA - Technical Assistance

Agenda
L Weicome and Opening Hemarks

L Setting the Ubjective of the Meeting
* Abgrng on the purpose: consensus on key challenges, oppartunities, and collabaration
PorTs inthe Atlantic Areg.

3. Diseusslon:
4. Closing Remars

Attachments

Interreg Setassy

-..L’..Q.E..Ai Attantic Arsa v L

Hydrogen Sarategies In Pons Focus Group | Enciosed with these meeting minutes 15 a
Mieeting- 3 pptx | document related to the presentamon guen on |
| October 2%, 2005, regerding the Third Foos
| Group {FG of the HYDEA Project. Nomably, Ths FG |

Decisions

o GESERIPTION.
Mo applicable

The first FG3 meeting took place on October T2 fram 11:004M tc 12:00°M CET and began with 2
[presentation on the core topic: hiydrogen strategies, with 3 focis an Atlamtic ports.

The mesting begen with 2 welcome from the APW's Technical Assistance, EOSA, who thanked 2l
arTicipanTs for teir engagement in the process. This was fllowed by an istroduion from the Foous
Graup 3 Coardinams, Porr of Brest and the Briranny Region, wha aurined te primary abjeerh of the
SOSSION 10 RACK 3 COMSENSUS on the key chalienges, opportunities, and collabaration strateghes
Tefaed T ByTOERR STTAACEN: T0r POrTS In Tthe ATAnTIC Area. PorT of BresT then presensed the sructure
of the meeting, which was divided Into six main points.

Below, the di: ion i reviewed in grester deted, highlighting the main takeaways a3 proposed and
I the expert: icipating in this Fou Session.
lntroductivn sed Contest

The Focus Group 3 session, part of the HYDEA project, was convened to explore hydrogen stratepes.
spectically within Atlantec ports. Coordmeted by the Fort Authonty of lrest and the Brrtany region,
‘with involvement from the Port Authorrty of Vago, this focus group aims to address the vamous issues
challenging hydrog: olutions to facs these

finally prepars 1 together port authorties, medustry leaders,
and regionall experts, CTRAting 3 colaDOMANVE PAVIRGNMENT T Share knowledge and sreRgies on
yrogeR’s okt In pOIT SPErTions and snengy transirion. Thus, these minues/repor synshostes the

key p af mydrogen srtegies within Aiandic parts. It
MighiighTs currers challenges, STakehoider perspectves, reguiascry and investmens considerasiors, and
advancing

Figure 13. Examples of minutes of FGs organization.

All coordination meetings were followed by the drafting of detailed minutes in English, circulated
among partners for validation before their inclusion in the project’s internal documentation system.
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This process ensured that all partners had a clear and updated record of the discussions and decisions
taken, facilitating coherent implementation across all Focus Groups.

2.3.3 Impact on project management

The systematic drafting of minutes and related documentation has been essential to maintain a high
level of coordination and accountability within the HYDEA Community.

It has enabled the APVIGOto monitor the overall progress of FG implementation, guarantee that
deadlines were met and ensure that all partners had a shared understanding of decisions taken.

This documentation practice reinforces the governance of the Community and contributes directly to
the quality assurance and evaluation mechanisms required by the Interreg Atlantic Area Programme.

2.4 Identification of collaboration opportunities among the
members of the HYDEA Community

One of the key objectives of the HYDEA Community is to foster tangible cooperation among its
members, facilitating the identification of collaboration opportunities related to hydrogen technologies
and the decarbonisation of Atlantic ports.

In 2025, significant progress was achieved in this regard through the activities of the three Focus Groups
(FG1-FG3) and the continuous networking actions coordinated by the Port Authority of Vigo.

The collaboration opportunities presented in Sections 2.4.1.1 to 2.4.1.3 represent the concrete
outcomes of the FG process carried out within the HYDEA Community. Each opportunity described
below corresponds to a distinct collaboration opportunity identified through the thematic discussions
of FG1, FG2 and FG3. Taken together, they constitute the basis for the project indicator on collaboration
opportunities, which is quantitatively verified through the internal tracking matrix maintained by the
partnership.

2.4.1 Collaboration opportunities identified in 2025

The collaboration opportunities identified through the Focus Groups address a wide range of strategic
and operational dimensions related to the deployment of hydrogen in Atlantic ports, including
infrastructure development, hydrogen production pathways, logistics and corridors, governance and
regulatory alignment, maritime applications, and digital collaboration mechanisms.

In this context, FGs define the thematic scope of discussions, while thematic areas are used as a
transversal classification to structure and analyse the identified collaboration opportunities.
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For analytical purposes, these collaboration opportunities have been structured into six thematic areas:
infrastructure and hubs; production and supply; logistics and corridors; governance, strategy and
coordination; digital platforms and knowledge sharing; and maritime mobility and port operations.
Based on the results of FG1 (Hydrogen Storage & Distribution), FG2 (Hydrogen Production) and FG3
(Hydrogen Strategy in Ports), a total of 23 distinct collaboration opportunities were identified and are
presented below.

2.4.1.1 From FG1 — Hydrogen Storage & Distribution

1. Geological and underground storage: Launch of a Hydrogen Geological Storage Demonstrator
and assessment of shared underground storage sites near ports, interconnected through
pipelines or railways.

2. Atlantic hydrogen corridors and pipelines: Development of an Atlantic Hydrogen Corridor
connecting renewable hubs and port terminals (Portugal, Spain, France) via dedicated
hydrogen transport networks for gaseous and liquefied H..

3. Port integration and shared infrastructure: Implementation of the H,PortHub model
integrating offshore renewables with port-based production and shared distribution
infrastructure across Iberian and French ports.

4. Methanol as a hydrogen carrier: Creation of a Green Methanol Storage & Distribution Network
(Leixdes, Vigo, Brest) focusing on CO, capture, safety, and logistics.

5. Knowledge sharing and demonstration: Establishment of a showcase platform to connect
projects, suppliers, and technologies, including the potential adaptation of existing projects
(e.g., OPHARM2) as demonstrators.

6. Industry-led initiatives and best practices: Reference and replication of large-scale European
initiatives such as North2 and Rh2Ine, adapting their models to the Atlantic context.

7. Maritime-focused collaboration: Joint Short Sea Shipping & Port Cooperation initiative to
develop export/import, storage, and distribution channels for hydrogen-based maritime
transport and industry.

2.4.1.2 From FG2 — Hydrogen Production

1. Advancement of the North2 initiative: Strengthening interregional partnerships to scale
hydrogen production and integrate port-based applications.

2. Maritime operations using dual-fuel technologies: Development of pilot fleets using hydrogen
and dual-fuel combustion to decarbonise shipping across the Atlantic.

3. Pilot case studies for green hydrogen feasibility: Demonstration projects to validate the
technical and economic viability of green hydrogen solutions across industries.

4. Strategic collaboration on hydrogen production pathways: Joint decision-making platforms to
coordinate approaches to renewable-powered electrolysis, pink hydrogen, and technology
priorities.

5. Atlantic marketplace platform: Creation of a digital network connecting project developers
and technology providers to identify demonstration and investment opportunities.
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6. Atlantic hydrogen hub/valley: Promotion of an integrated hydrogen valley connecting major
ports (Sines, Algeciras, Huelva, Vigo, A Corufia) to aggregate infrastructure and demand.

7. Regional hydrogen supply chain: Development of a coordinated hydrogen logistics system
linking industrial users and producers in Atlantic ports to form an integrated regional market.

8. Implementation of local green hydrogen production facilities: Deployment of hydrogen
generation plants across multiple Atlantic ports working synergistically towards a unified
import/export strategy.

9. Extension of the H,Med Corridor: Strengthening interconnections between lIberian and
Northwestern European hydrogen networks as complementary infrastructure to support
Atlantic Area competitiveness.

2.4.1.3 From FG3 — Hydrogen in Ports

1. Atlantic Green Hydrogen Ports Corridor (AGHPC): Joint initiative connecting key Atlantic ports
through shared hydrogen production, storage, and bunkering infrastructure. This collaboration
would promote interoperable refuelling systems, common safety standards, and the use of
digital tools to monitor emissions reductions and operational performance across ports.

2. Atlantic Hydrogen Governance & Deployment Corridor (AHGDC): Establishment of a
multilevel collaboration framework linking port authorities, energy operators, research
institutions, and regulatory bodies to harmonise safety, certification, and licensing standards
for hydrogen deployment across the Atlantic Area.

3. Network of maritime H, stations and hydrogen-powered vessels: Development of a
coordinated network of maritime hydrogen refuelling stations, combined with demonstration
projects for short-sea shipping and port service vessels, supporting the transition to zero-
emission maritime transport.

4. Pilot projects for port operations fleets: Deployment of hydrogen propulsion and energy
systems to replace diesel in port machinery, trucks, and auxiliary vessels, contributing to the
decarbonisation of port logistics and daily operations.

5. Port-scale hydrogen generation and storage pilots: Implementation of modular, scalable, and
replicable hydrogen production and storage units within ports, designed to supply daily port
activities and facilitate replication across different Atlantic ports.

6. Atlantic clean energy marine hubs: Creation of integrated bunkering and refuelling nodes for
hydrogen and other low-carbon and renewable fuels, acting as strategic connection points
between Atlantic hydrogen corridors and maritime transport routes.

7. Digital collaboration platform for hydrogen stakeholders: Development of an online platform
to facilitate communication, knowledge sharing, and partnership building among ports,
industry actors, research institutions, and policymakers involved in hydrogen deployment.
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# First name Last name Entity E-mail address Country
31 |Pa Fe GE Vernova mij¥FERkER kR @ge.com Spain
32 [Mi 0D Technopdle Brest-Iroise mo*FHER Rk @tech-brest-iroise.fr France
33 [Mo Le Bilbao Port Authority jI ¥ ¥+ @bilbaoport.eus Spain
34 |Jo Ga EIA21 ma** Rkt @eia2l.com Spain
35 |Gw Da Région Nouvelle Aquitaine gw FRRERR kR @nouvelle-aquitaine.fr Belgium
36 |Ic An Ninguna jc*FRRERE @email.com Spain
37 |Ma Mi Environment Park ma¥¥rkkEkkkk R @envipark.com Italy

38 |An Fu Official Chamber of Commerce of Seville an*FEERER*t @camaradesevilla.com Espafia
39 |Al An Nextwind Consulting aa*rrRERRk@nextwind.es Spain
40 |Ab Ma Mesa del Hidrégeno Renovable en Andalucia  [am******@coiiaoc.com Espafia
41 |Al Go Vision Grid Energy bd@visiongridenergy.com Spain
42 |Ma Le Brittany Region- H2 developments and policy [ma*******k*¥xitd* @hretagne.bzh France
43 |El Bo Bretagne Development Innovation e FREEREk @hdifr France
44 |La Si Mov'in on - Professional Network |g¥¥*HFHEIIEEX @michelin.com France
45 |Ko St H2 North Sea Valley Ports k. *¥***¥*¥*@newenergycoalition.org Netherlands
46 |[St Br Green Supply Chain / Hamburg pr¥*****xrk @hafen-hamburg.de Germany
47 |Ca Me Ekium ca¥RHRERREIIIE @ekium.eu France
48 |Af Ca H2B2 Electrolysis Technologies afFdsxriitix @hob2.es Spain
49 |An Gu Conseil Régional de Bretagne gn¥RkERRkkk kR @bretagne.bzh France
50 [Ju Na Instituto Tecnoldgico del Pldstico (AIMPLAS)  |ja*******@aimplas.es Spain
51 [Ju pé Cooperativa de Armadores de Pesca del Puerto |ju*******@arvi.org Spain
52 [Ch Le RINA Consulting ch¥¥kkkdrkiddx* @rina.org Italy

53 |Di Bo Energy Observer (EO) Concept di ¥Rkt @energy.observer France
54 [Ro M University of Galway ro**rEkRRRE* @universityofgalway.ie Ireland
55 [Ha J University of Galway ha¥¥xrkkssrkktsxriti* @universityofgalwaylreland
56 |Ci M HIVE Hydrogen ci¥**¥ R @hjvehydrogen.co.uk Ireland
57 |Ja C Dublin City University jarrEErRRtE@dcu.ie Ireland
58 |Ma M HylLab ma¥¥rkkkkkk @HyLab.pt Portugal
59 |Fa B ESB fat¥rkxridri* @esh.ie Ireland
60 |Ah R University of Galway gh***xxkk%* @universityofgalway.ie Ireland
61 [Da P University of Porto da*HErrkkikiit @outlook.com Portugal
62 |Al R EVO SYN g¥*EFEERXEE @eyo-syn.com Spain
63 |Fi M APDL fikdsxrkkti @apdl.pt Portugal
64 |Vi Ca Energylab yiFFrrkkikk @energylab.es Spain
65 |Ma Go Energylab go*HkFRHRkE AR @energylab.es Spain
66 |Jo Gr Energylab jot¥xrrkkx*Et* @energylab.es Spain
67 |Gu Ga Hylab gukkkERRkkk Rk @hylab. pt Portugal
68 [Ju Hi Univergy Solar jutErrRRERRE @unjvergysolar.com Spain
69 [Ge Go Atoridad Portuaria de Vigo gg** ¥ *@apvigo.es Spain
70 |le DU France Energies Marines je¥rxrrkrrik @france-energies-marines.orgFrance
71 |Ca Ca Vision Grind Energy ccHRFER* @yisiongridenergy.com Spain
72 |Af Ca H2B2 g¥REERRERRLAX DN DD) o5 Spain
73 |Ju Ma Camara de Sevilla JutHrrRkRRkk Rk @camaradesevilla.com  [Spain
74 |Ma Sa Next Wind ms****@nextwind.es Spain
75 |Fe Is Sail H2 is****@sailh2.com Spain
76 |Ca Ri FEUP ca***@fe.up.pt Portugal
77 |Mo La FEUP up**EREERk@edu.fe.up.pt Portugal
78 |Ru Ri Hylab ru*FREERRk @hylab.pt Portugal
79 |Do Cr Port of Cork dc******@portofcork.ie Ireland
80 [Th Ma Manifeste th¥d**xrkktxit @manifeste-energie.com |France
81 |Ca To Instituto Enerxético de Galicia cat¥rrkkktkkk k@ unta.gal Spain
82 [Ro F EVO SYN r¥HEERRERE Devo-syn.com Spain
83 |Al Ar EVO SYN a ¥R @evo-syn.com Spain
84 Wi St CROM WH**FEREXX @ crpm.org Belgium
85 |Ch Fr EIFER Ch @eifer.org France
86 |Ar Ri Région Nouvelle Aquitaine griddExekkieak @nouvelle-aquitaine.fr France
87 |[Mmé Pr Région Nouvelle Aquitaine me ¥rRERRRRRR R @nouvelle-aquitaine.fr [France
88 |So Ka Kawasaki So¥¥kEHIEI KA H KA A KA XX+ @khiuk.co.uk> UK

89 |eo El Oyonarte eo** ¥ *@apsevilla.es Spain
90 |St Hu CMB Tech stRFFFEREIREIAE* @cmb.tech France
91 [N/ N/ Port of Galway in**@theportofgalway.com Ireland
92 |[St La SOGESTRAN strFRRERRRRRE @sogestran.com France
93 |[Sa Ko Kawasaki ko****+*¥¥x* @g|obal . kawasaki.com UK

Figure 144. Extract of the HYDEA Community participant register .
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2.4.2 Overall results achieved in 2025

The progress made during 2025 reflects the consolidation of the HYDEA Community as an active and
dynamic cooperation platform.

Through the three Focus Groups implemented during the year, the Community has achieved tangible
and measurable outcomes aligned with its strategic indicators:

e A total of 93 participants is now officially registered through the HYDEA Community web
platform, representing a diverse network of stakeholders from the public, private, and
academic sectors across Spain, Portugal, France, and Ireland. This result demonstrates that the
Community has practically reached the quantitative objective defined in the project indicators,
with further growth expected in the next implementation period.

e 23 collaboration opportunities have been identified and validated, exceeding the initial
project target of 15. These initiatives span the entire hydrogen value chain, from production
and storage to distribution, logistics, and port integration.

This progress demonstrates the growing engagement and maturity of the HYDEA Community. The
expansion of its network and the establishment of concrete collaboration opportunities provide a
strong foundation for future actions planned in 2026, including the continuation of the FGs and the
identification of additional collaboration opportunities within the HYDEA Community.
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3 Conclusion

The work carried out during 2025 within the framework of the HYDEA Community represents a
significant step forward in the consolidation of a structured and effective collaboration process for the
development of hydrogen in the ports of the Atlantic Area.

Building upon the foundations established in 2024, this period has been marked by the implementation
of the first three FGs, which have provided tangible results and valuable insights into the technological,
economic, and regulatory dimensions of the hydrogen value chain.

In continuity with the activities carried out in 2025, the work planned for 2026 will focus on the
organisation of the remaining Focus Groups addressing hydrogen uses, namely marine mobility,
transport and infrastructure, and hydrogen final industrial and other end-uses, with the objective of
identifying additional collaboration opportunities within the HYDEA Community.

The activities implemented have made it possible to:

e Strengthen the operational framework of the HYDEA Community through the successful
execution of three thematic FGs, ensuring coverage of key strategic areas (storage and
distribution, production and port strategy);

e Consolidate the use of the adapted Delphi methodology, establishing a structured and
participatory approach that facilitates expert consensus and the generation of actionable
recommendations;

e Enhance coordination and monitoring mechanisms, enabling the systematic follow-up of
activities, indicators, and collaboration results;

e Achieve measurable impact, with 93 registered participants on the HYDEA Community web
platform and 23 collaboration opportunities identified among members, surpassing the
project’s initial target;

e Promote transnational cooperation across Spain, Portugal, France, and Ireland, reinforcing the
Atlantic Area’s capacity to develop joint hydrogen strategies and collaboration opportunities.

These achievements confirm that the HYDEA Community has evolved from a conceptual network into
an operational cooperation platform, capable of connecting stakeholders, generating knowledge, and
catalysing collaborative projects across the Atlantic hydrogen ecosystem.

The progress made during 2025 lays a solid foundation for the next phase of work in 2026, which will
focus on the continuation of the remaining Focus Groups, and the consolidation of the portfolio of
collaboration opportunities identified through the HYDEA Community.

The deliverable therefore reflects not only the consolidation of the HYDEA Community’s structure and
methodology but also its growing role as a reference network for innovation and decarbonisation in
Atlantic ports, contributing directly to the objectives of the Interreg Atlantic Area Programme and the
European hydrogen transition agenda.

28



YDEA’ Interreg

Atlantic Area

4 Annexes

the European Union

The annexes listed below are referenced for completeness. Their detailed content, including meeting
minutes, attendance lists, the complete list of HYDEA Community participants and the full collaboration

identification matrix, is not included in this public version of the deliverable. This supporting

documentation has been submitted separately through the project's reporting and justification

platform and is maintained internally by the partnership in accordance with applicable data protection

regulations.
4.1 Minutes of the first FG1 meeting

4.2 Minutes of the second FG1 meeting

4.3 Minutes of the first FG2 meeting

4.4 Minutes of the second FG2 meeting

4.5 Minutes of the first FG3 meeting

4.6 Minutes of the second FG3 meeting

4.7 List of HYDEA Community participants

4.8 List of HYDEA Community collaborations opportunities
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Project Coordinator
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